TOWN OF WORCESTER
Regular Town Board Meeting

December 9th, 2025

The meeting was called to order at 7:47 p.m. at the Worcester Town Hall.

Present: Chairman Jim Michler
Supervisor Jeremy Pesko
Supervisor Russ Long
Clerk/Treasurer Regina Damjanovic
44 Visitors

Approve the Minutes
Motion is made and seconded to approve October 21st, 2025, regular town board meeting
minutes, motion carried.

Motion is made and seconded to approve November 18th, regular town board meeting
minutes, motion carried.

Clerk/Treasurer Report
e Financial report - Started the month of November with $523,497.26. We deposited
$108,475.94 in non-tax income. Transferred $61,000 from the BCMMA to the
checking account to cover checks written, payroll taxes, and IRA. There were
$24,336.70 in outstanding checks. The ending balance totaled $559,629.94.
e Tax letters will go out in the mail by the end of this week.

Chair Report
e Hills Road Bridge — nothing new to report.
e Recycling center attendant position — scheduling a closed meeting to interview
several applicants that applied through Indeed.
e Snowplowing — discussed during budget hearing.

Road Crew Report and Transfer Station Report

Inbetween plowing and sanding, new strobe lights were installed on the tractor. Lots of
tree trimming and brush cleanup were done on Woodland, 508, Hicks Landing and Sailor
after the storm. Blades were taken off the chipper to get sharpened. Will use up salt/sand
mix that we have, 100 yds, and will go through Lepke if need more.

Transfer station- Brush pile was burned Friday.
Items for Discussion and possible action:

Red Pines Subdivision (25 acres)
Waiting on the State to approve the plat map. Surveyor was out on the land.



Resolution for election inspector’s new term

Our election inspectors’ terms are up at the end of this year. Motion is made and seconded
to approve Resolution 12-9-2025, which identifies the individuals interested in serving as
poll workers for the elections to be held in 2026 and 2027. Motion carried.

Ordinance Designation Snowmobile Route — Big Elk Rd.

Scott from the Phillips Chaparrels Snowmobile Club asks the board to consider opening
a section of Big Elk Rd. for this season’s snowmobile route. Motion is made and seconded
to approve Ordinance No. 12-9-2025, Ordinance Designating Snowmobile Route. Motion
carried.

2026 Budget
Motion is made and seconded to approve the 2026 Budget as presented. Motion carried.

Public comment

A comment is made about applicants for the transfer station position. A comment is made
about the Budget Hearing and Tax Levy meetings being held in Dec. A question was asked
about when the public will be informed about the snowplowing information.

Adjourn
Motion is made and seconded to adjourn at 8:12 pm, motion carried.

Regina Damjanovic, Clerk/Treasurer



